VSC 2010 Work Plan

Scope/Deliverable

VSC Operations

Relationship with
Government

Communications

Planning

Events

Web site

Publications

Stakeholder Engagement

Policy and Strategy

Implement VSIS 2008-2010

Develop VSIS 2011-2013

Policy
Discussion Paper/s

Submissions

Projects

Spatial Information
Management Framework

Custodianship Program

February 2010

VSC Work Plan 2010

Projects

Conduct a joint VSC/VGSC meeting

Seek opportunities to brief Departments and agencies on the VSC

Fact sheets as topics are suggested

Conduct 4 Forums during 2010

Maintain the VSC web site

Publish three editions of Landmark

Develop a VSC newsletter for regular publication on the web site

Conduct briefings with the major sectoral stakeholders
Include sectoral briefings as an agenda item on VSC meetings
Seek opportunities to attend sectoral meetings

Present VSC Annual Report to Secretary DSE

Undertake investigation to present the case for a legislative approach to spatial
information management or recommend alternative approaches

Take opportunities to raise awareness of the contribution spatial information
can make, eg to the NBN rollout

Develop a monitoring system to assess the impact and take-up of VSIS.
Publish strategy development schedule

Publish discussion paper and review of VSIS 2008-2010

Circulate proposed structure of strategy (chapter headings)

Conduct stakeholder consultation and prepare appropriate papers
Publish draft Strategy for comment

VSIS 2011-2013 endorsed by VSC and published

Develop policies as opportunities arise

As topics are suggested

Develop submissions to inquiries and other initiatives as opportunities arise

Develop an implementation and communications plan

Develop a plan to integrate the custodianship program with other Sl initiatives
for metadata and data publishing to create a holistic program for improving
access to spatial information

Develop a communication plan for this larger program and implement

Implement a schedule for negotiating agreements with the utility sector

When

December 2010

Ongoing

Ongoing

February/March, April,
June, August

Ongoing

April, August,
December

April

Ongoing
Monthly
Ongoing

June

June

December

December
March

April

April
May-September
October
December
Ongoing
Ongoing

Ongoing

June

April

June

June



